AGENDA:

L.

II.

I11.

IV.

VL

BOARD OF DIRECTORS
MAQUOKETA VALLEY COMMUNITY SCHOOL DISTRICT
&
NORTH LINN COMMUNITY SCHOOL DISTRICT

January 23, 2020
Joint School Board Work Session

6:30 p.m.
Ryan Volunteer Fire Station
107 Adams Street
Ryan, Iowa

Call to Order
The time being 6:30pm North Linn President, TJ Ries called the meeting to order.

Call the Roll

Present for Maquoketa Valley were Directors Kunde, Dabroski & Feldmann. Director
Huber was absent

Director Zietow arrived at 6:33pm.

Present for North Linn were Directors Hoover, J Benesh, Helms, Haughenbury, Boss and
Secretary Peyton. Also in attendance were Dale Monroe & Molly Schwartzhoff with Ray
and Associates, Inc.

Receive Meeting Agenda
The agenda was approved as presented

Receive/Visitors
There were no visitors

Work Session — Ray and Associates

Dale & Molly presented the results of the community and staff survey that identified the
top 10 qualities to include in our advertisements for a Superintendent.

The boards collectively agreed the brochure presented by Ray & Associates can sent out.
Discussion was held regarding interview process and including staff and community
stakeholders in the final interviews.

The next work session will be March 24, 2020 at 5:30pm at the Ryan Fire Station.

Adjourn
The time being 7:15pm it was moved by Hoover, seconded by Boss to adjourn the

meeting. Motion carried 6-0
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